
 
April 2025 



North Olmsted PK-5 

 

 

TABLE OF CONTENTS 

 

            3             EXECUTIVE SUMMARY 

  

 4-8             PROJECT SUMMARY / PHOTOS 

 

             9             COST SUMMARY 

 

           10-12             CONTINGENCY RECONCILIATION 

 

           13-14              CONSTRUCTION SCHEDULE  

 

  

2 



North Olmsted PK-5 

 

 

EXECUTIVE SUMMARY  

Construction progress across all units is advancing steadily. In Unit A, CMU bearing walls, 

structural steel, and precast plank installations are ongoing, with stair towers, AHU installa-

tion, and slab on grade now completed. Upcoming work includes continuation of current 

activities and pouring the precast topping. Unit B mirrors similar progress, with CMU walls 

and structural steel in progress, precast plank and stair towers completed, and upcoming 

focus on continuation of CMU and steel work along with precast topping. Unit C kitchen 

slab on grade is poured, while gym CMU walls continue. In Unit D, below-grade CMU and 

stoning for slab on grade are underway, with preparations for slab on grade to follow.    

Lastly, Unit E is progressing with below-grade CMU and underground electrical installations, 

both of which will continue in the coming period. Overall, the project remains on track with 

key structural elements advancing in parallel across all units. 
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PROJECT SUMMARY  
 

 
Site Development  
 

April 2025 Progress 

• Underground Site Electric– In Progress 

• Light Pole Bases– Complete 

• Permanent Power Preparation– In Progress 

 

Upcoming Progress 

• Natural Gas Piping 

• Underground Site Electric 
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PROJECT SUMMARY  
 

 
Unit A 

 

April 2025 Progress 

• CMU Bearing Walls– In Progress 

• Structural Steel Installation– In Progress 

• Pour Slab on Grade– Complete 

• Set Precast Planks– In Progress 

• Stair Towers– Complete 

• Air Handler Unit Installation– Complete 

 

Upcoming Progress 

• CMU Bearing Walls 

• Structural Steel Installation 

• Set Precast Planks 

• Pour Precast Topping  
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Structural Steel and Bearing Walls 

Precast Plank Installation Air Handler Units 
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PROJECT SUMMARY  
 

 
Unit B 

 

April 2025 Progress 

• CMU Bearing Walls– In Progress 

• Structural Steel Installation– In Progress 

• Pour Slab on Grade– Complete 

• Set Precast Planks– Complete 

• Stair Towers– Complete 

 

Upcoming Progress 

• CMU Bearing Walls 

• Structural Steel Installation 

• Pour Precast Topping  
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Slab on Grade 

Precast Planks 
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PROJECT SUMMARY  
 

 
Unit C 

 

April 2025 Progress 

• CMU Bearing Walls– In Progress 

• Pour Kitchen Slab on Grade– Complete 

 

 

Upcoming Progress 

• CMU Bearing Walls 
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  Kitchen Slab on Grade 

Gym Walls  
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PROJECT SUMMARY  
 

 
Unit D 

 

April 2025 Progress 

• Below Grade CMU– In Progress 

• Stoning for Slab on Grade– In Progress 

 

 

Upcoming Progress 

• Below Grade CMU 

• Prep for Slab on Grade 
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Unit D North Side 
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PROJECT SUMMARY 

Unit E 

April 2025 Progress 

• Below Grade CMU– In Progress

• Underground Electrical– In Progress

Upcoming Progress 

• Below Grade CMU

• Underground Electrical
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Unit E East Side 
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Construction Schedule 
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