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EXECUTIVE SUMMARY

Construction progress across all units is advancing steadily. In Unit A, CMU bearing walls,
structural steel, and precast plank installations are ongoing, with stair towers, AHU installa-
tion, and slab on grade now completed. Upcoming work includes continuation of current
activities and pouring the precast topping. Unit B mirrors similar progress, with CMU walls
and structural steel in progress, precast plank and stair towers completed, and upcoming
focus on continuation of CMU and steel work along with precast topping. Unit C kitchen
slab on grade is poured, while gym CMU walls continue. In Unit D, below-grade CMU and
stoning for slab on grade are underway, with preparations for slab on grade to follow.
Lastly, Unit E is progressing with below-grade CMU and underground electrical installations,
both of which will continue in the coming period. Overall, the project remains on track with
key structural elements advancing in parallel across all units.



PROJECT SUMMARY

Site Development

April 2025 Progress
o Underground Site Electric— In Progress

o Light Pole Bases— Complete

o Permanent Power Preparation— In Progress

Upcoming Progress
o Natural Gas Piping

o Underground Site Electric




PROJECT SUMMARY

Unit A

April 2025 Progress
o CMU Bearing Walls— In Progress

o Structural Steel Installation— In Progress
o Pour Slab on Grade- Complete

« Set Precast Planks— In Progress

« Stair Towers— Complete

« Air Handler Unit Installation— Complete

Upcoming Progress
o« CMU Bearing Walls
o Structural Steel Installation

o Set Precast Planks

o Pour Precast Topping

Precank InsI/at'ion

Air H&ndﬁer Units

Structural Steel and Bearing Walls




PROJECT SUMMARY

Unit B

April 2025 Progress

CMU Bearing Walls— In Progress
Structural Steel Installation— In Progress
Pour Slab on Grade— Complete

Set Precast Planks— Complete

Stair Towers— Complete

Upcoming Progress

CMU Bearing Walls

Structural Steel Installation

Pour Precast Topping
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PROJECT SUMMARY

Unit C

April 2025 Progress
o CMU Bearing Walls— In Progress

o Pour Kitchen Slab on Grade— Complete

Upcoming Progress
« CMU Bearing Walls

Kitchen Slab on Grade

Gym Walls
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PROJECT SUMMARY

Unit D

el

April 2025 Progress
o Below Grade CMU- In Progress

« Stoning for Slab on Grade- In Progress

Upcoming Progress
o Below Grade CMU
o Prep for Slab on Grade

Unit D North Side



PROJECT SUMMARY

Unit E

April 2025 Progress
« Below Grade CMU- In Progress

o Underground Electrical- In Progress

Upcoming Progress
« Below Grade CMU

o Underground Electrical

ARG

Unit E East Side




Construction Schedule

GMP 3 Building

Construction Notice to Proceed
Commence Construction
Building Partial Dry-in to Start Rough-in
Full Building Permanent Enclosure
Substantial Completion
Final Completion

Owner Takes Possession
Phase |l Site Finishes Complete

2-Story
Area B
Area A
1-Story
Area C (Gyms)

Area C (Kitchen/ Serving)
Area D
Area E
Area C (Main Cafeteria)
Area C (Admin/ Community)

2-Story
Area B
Area A
1-Story
Area C (Gyms)

Area C (Kitchen/ Serving)
Area D

Area E

Area C (Main Cafeteria)
Area C (Admin/ Community)

109
107

183 40.98%
168 47.02%

137
179
77
50
72
67

57 0% 09-0225  12-08-25
0% 09-1925 122225 |
0% 072925 010226 |

60
82
155

[Finish [

2025

09-24-24 A
11-11-24 A
08-28-25*

0% 05-04-26"
0% 12-09-26*
0% 12-23-26"

12-24-26
07-30-27*

1021-24 A
1021-24 A
11-22-24 A
12:04-24 A
12-04-24 A
01-1325A
01-2725A
02-03-25A
01-1325A 052825 L | —
01-03-25A 04-04-25A | (s
122724A 122225 |

1227-24A 091525 |

12.27-24 A 08-22-25
02-0425A 09-15-25
02-1425A 12-22-25
02-1425A 06-27-25
050525  07-28-25
06-1725  10-1625
072925  11-19-25

03-19-25A
03-11-25 A
03-19-25A
06-09-25

06-09-25

04-09-25 A
05-08-25
05-27-25

100%
100%
62.2%
61.5%
100%
76.81%
53.52%
63.44%
100%

21.17%
16.2%
37.66%
0%

0%

0%

0% 07-29-25
0% 08-11-25
0% 06-05-25

11-07-25
01-02-26
03-23-26
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Construction Schedule

[Activity Name Orig % Start Finish

Dur Comp 2025

Area C (Gyms) 47 0% 06-05-25 08-21-25
Area C (Kitchen/ Serving) 35 0% 07-02-25 08-29-25
Area D 60 0% 09-02-25 12-12-25
Area E 60 0% 1007-25 01-28-26
Area C/D/E (Courtyard) 33 0%  10-15-25 1209-25
Area C (Admin/ Community) 48 0% 12-05-25 03-23-26
Area C (Main Cafeteria) 5 0% 03-16-26 03-23-26

2-Story 200 0% 08-29-25 06-11-26

Area B (1st Fir) 150 0% 08-29-25 04-01-26
Area A(1stFir) 150 0% 09-15-25 04-15-26
Area B (2nd Fir) 141 0% 10-24-25 05-13-26
Area A(2nd Fir) 141 0% 11-21-25 06-11-26
Area A(1st Fir - Mech/ Elec) 50 0% 11-24-25 02-04-26
Area A(2nd Fir - Mech) 110 0% 12-31-25 06-04-26
1-Story 266 0% 08-20-25 09-02-26
Area C (Mech/ Elec) 78 0% 08-20-25 12-09-25
Area C (Kitchen/ Serving) 83 0% 09-24-25 01-21-26
Area C (Main Cafe) 109 0% 11-06-25 04-10-26
Area C (Admin/ Community) 136 0% 12-05-25 06-17-26
Area D 161 0% 12-29-25 08-12-26
Area C (Mezz) 59 0% 12-22-25 03-16-26
Area C (Main Gym) 35 0% 02-03-26 03-23-26
Area E 136 0% 02-24-26 09-02-26

Area C (Aux Gym) 23 0% 02-24-26  03-26-26

2-Story

Area B (2nd Fir) 92 0% 04-02-26 08-10-26
Area A(2nd Fir) 81 0% 05-04-26 08-25-26
Area B (1st Fir) 147 0% 04-02-26 10-27-26
Area A(1stFir) 124 0% 05-26-26 11-16-26
1-Story 122 0% 06-02-26 11-19-26
Area C (Kitchen/ Serving) 73 0% 06-02-26 09-11-26
Area C (Main Cafe) 40 0% 06-09-26 08-03-26
Area C (Admin/ Community) 70 0% 06-18-26 09-24-26
Area C (Main Gym) 74 0% 06-18-26 09-30-26
Area C (Aux Gym) 78 0% 07-02-26 10-20-26
Area D 60 0% 08-13-26 11-05-26

Area E

09-03-26

11-19-26

NOCS-UP5:North Olmsted City
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NOGS C0 MSR North Olmsted City Schools - PK-5 School

Run Date 04-11-25 Updated Construction Schedule
Data Date 04-10-25 (04-11-25)
20f 2

Paetsch

Schedng & Alonving, (1T

e,

15





